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TCHC HISTORY & BACKGROUND
• Created by City Ordinance on October 3, 1966 under the authority of Michigan Public Act 18 of 1933.
• The ordinance has been amended twice since then with the last one allowing TCHC to borrow and bond.
• Public Act 18 dictates that we only have 5 members of our Authority Board with one member being a resident of Public Housing (following HUD regulation).
• Over the years, TCHC has formed partnerships with HUD to deliver three programs:

• Public Housing – 136 total units located in Traverse City
• Rental Assistance – up to 208 Housing Choice Vouchers are available for a 6 county area
• Family Self-Sufficiency (FSS) Program – up to 30 families can be served



TCHC HISTORY & BACKGROUND
• In 1973, we began construction on Riverview Terrace Apartments located on the Boardman River at 150 Pine Street.  It opened in 1976 as a 116 unit low-income senior housing apartment building.  Today, it is a 115 unit apartment building for elderly and disabled extremely low-income (ELI) residents.
• In 1989, TCHC was first awarded Section 8 Housing Choice Vouchers (HCV) for this region.  The program can now provide up to 208 individuals and/or families with rental assistance within 50 miles of Traverse City – 6 Counties total but only the northern portion of Wexford County is eligible.  
• In 1994, we began construction on Orchardview Townhomes a 20 unit apartment complex located in Leelanau County (now annexed into the City).  Today, it is a 21 unit affordable housing community for families – all units are 3 and 4 bedrooms.



TCHC HISTORY & BACKGROUND
• In 1994, TCHC partnered with Grand Traverse County to operate a program for low-income homeowner repairs – funded by the CDBG program.  We no longer provide this program but we served over 178 homeowners when we did.
• In 1998, we purchased and rehabilitated a house that would become known as Madeleine's House.  Today, it is owned and operated by the Women’s Resource Center.  
• In the late 1990’s, TCHC launched its Family-Self Sufficiency Program to assist our low-income individuals and families in our HCV and Public Housing Programs obtain the education and the life skills and abilities necessary to become more self-sufficient.  Participants sign a Five-Year Contract of Participation and work to achieve their goals while saving money in an escrow account.  The escrow account can used for education expenses, down payment assistance, etc.



TCHC HISTORY & BACKGROUND
• Riverview Terrace renovation in 2000 with over $900,000.00 in investment upgrades in all units of the property.
• New Executive Director began work in March of 2015.
• All apartments in Riverview Terrace had base-board heating units replaced in 2016 - $200,000.00 investment.
• TCHC Office renovation in 2017.  Our office is now a fully “accessible” and open concept office.  
• Orchardview Townhomes are scheduled to have the siding replaced along with window upgrades starting in the summer of 2017.  This will be a $300,000.00 investment in the property.  
• Today, our Development Team is searching for property to expand our programs!



NOW:  NEW STRATEGIC DIRECTION (2015-2020)
A New Mission
Because we know that housing is a cornerstone of a stable life, and that the lack of truly affordable housing in our region is at critical levels, the Traverse City Housing Commission exists to provide, quality affordable housing options that enhance our residents’ opportunities for self-sufficiency and economic independence.  We accomplish this mission by creating housing, partnering to create housing, or through the successful management of existing housing.

A New Vision
Our vision is to play a leadership role in expanding the range of housing options in the region including rentals and home ownership.  Our TCHC housing inventory will be larger and will set a competitive standard for quality and affordability in a fiscally responsible way.  We will be viewed as a champion of affordable housing.  We will have strong partnerships in the private, public, and nonprofit housing sectors and our products and services will be recognized as successful models. The community will understand our role, value our work, and see the results of our efforts through an expanded housing inventory and program delivery system. 



STRATEGIC GOALS
1. Expand affordable housing inventory and range of options. 
2. Create opportunities for residents to improve quality of life and achieve individual successes.
3. Foster an environment of innovation and excellence.
4. Increase community engagement and understanding of our work.



WHAT IS AFFORDABLE?
• Generally speaking, an affordable housing unit exists when the total costs for rent and utilities is equal to or less than 30% of the households total income. 
• For TCHC Properties, a household needs to qualify as low-income, very low-income, or extremely low-income household. This will vary by size of the household.  
• Riverview Terrace is generally a single tenant apartment complex so incomes need to be less than $34,550 (LI), $21,600 (VLI), or $12,900 (ELI).
• Orchardview Townhomes is generally for families so for a family of 5, incomes need to be less than $53,250 (LI), $33,300 (VLI), or $28,440 (ELI).
• In our HCV Program, we can only pay $965.00 for a 2 Bedroom unit                       (This is for Grand Traverse County only and this must pay for utilities  too – NOTE:  Each county in our program is different).
• These, of course, are recalculated every year based upon available data.



DATA SNAP SHOT
Public Housing
• 32% of our tenants have been with us for over 10 years
• TCHC Average Income = $13,262 City Average Income = $47,284
• Only 7% of our tenants have income greater than $20,000

• Riverview Terrace Apartments =                   115 units with 98+% occupancy rate
AVG Rent Paid = $266.00

• Orchardview Townhomes =       21 units with nearly a 98%occupancy rate
AVG Rent Paid = $324.00



DATA SNAP SHOT
Housing Choice Vouchers (HCV)
• 208 total vouchers available but only 162 are utilized – homes are hard to find
• Average Income = $14,643
• 29% have been with the program for more than 10 years
• 24 are “project-based” vouchers

• 84% of our HCV holders live within the City of Traverse City but program covers a 50-mile radius
• Households with Children = 35%we have 112 school-aged members of household (less than 18 years old)
• 55% are held by head of households that are disabled
• 49% are held by female head of household



DATA SNAP SHOT
Miscellaneous
• In 2016, we had 23 new HCV clients find housing (12 were classified as “Hard to House” or essentially homeless with 4 persons reporting zero income)  
• Riverview Terrace waitlist has 130 names – a two year wait
• Orchardview Townhomes waitlist has 35 names – a three year wait
• HCV waitlist has 333 names (the waitlist is closed at the moment)









AUGUST 2016 In August of last year, Scott Kuefler was commissioned to carve a riverfront sculpture on our Riverview Terrace property.  He completed this work in two days.  This was a planned property improvement utilizing funding from our neighbors at Uptown.  Kuefler, is an award winning chainsaw artist, carver, and sculptor from Chesterfield, Michigan.  



THANK YOU!  AND SEE YOU NEXT YEAR…
For more information:

Tony Lentych, Executive Director
150 Pine Street, Traverse City, Michigan 49684
(231) 922-4915, ext. 203
TLentych@TCpha.net


